Organizational Behavior Paper

Main Problem*:
The Duke Clinical Research Institute (DCRI) is having issues with retention as it pertains to a lack of work life balance.

Solution: 
Create a comprehensive work life balance (WLB) program that complements and likewise improves the existing organizational culture.

		How to address the problem and solution:  
Address the solution to this organizational dynamic problem using appropriate facts, concepts, principles, analytic techniques and theories.
 

The Sub-question this paper should specifically address is:

A Strategic Plan
How to plan and implement a Work Life Balance program for staff that resonates with the existing vision, mission, strategy, goals, and objectives of the company. 


Theory to incorporate in the paper:
	A SWOT analysis will be completed to help determine what the company’s strategy will be.



Very Important:


· READ THE ESSAY attached essay before writing this one!!!!!!!!
· Executive Summaries are summaries are not introductions, write them last. They should have everything an executive would need to know (usually takes 1.5 pages).
· Be direct regarding what your main problem is, the main questions, and the sub-question for each paper. 
· You are to solve the problem (through the literature), therefore the recommendations should never be to suggest some other group should brainstorm to solve the problem, for example. Remember to utilize the lit review as a source of not only understanding the problem but more importantly - solving it.
· Make sure your recommendations are S.M.A.R.T.
· APA and grammar need to be tight on these papers. 




Couse Objectives (Consider how these things play into the issue) 
	
		1.	Evaluate internal and external social, economic, political, and technological environments that affect organizations.
		2.	Incorporate strategic planning development, implementation, and evaluation systems into various organizational contexts.
		3.	Propose various strategic planning and administrative methods and strategies to successfully cope with the ambiguities, complexities, and implications of internal and external environmental factors on organizational functions.
		4.	Select and apply analytical models and decision-making methods to evaluate and solve administrative problems and enhance organizational performance.
		5.	Demonstrate an ability to incorporate into practice exemplary ethical principles leading to sound personal decisions and socially responsible organizational values and practices.
		6.	Construct and present analysis and decisions in both orally and writing form under critical appraisal.




	[bookmark: _GoBack]Assessment 

	Relationship to Concentration and Administration
This paper reflects an administrative approach to examining an issue directly related to the student’s concentration.  Specify the student’s concentration in the feedback box.

	Core Course Objectives 

	Does the paper reflect current strategic planning theory and protocols?

	Does the paper apply analytical models and decision-making methods to evaluate and solve administrative problems and enhance organizational performance?

	Does the paper demonstrate an ability to incorporate into practice exemplary ethical principles leading to sound personal decisions and socially responsible organizational values and practices?

	Does the paper demonstrate a solid understanding of the objectives of MSA 603?

	Paper Introduction, Body of the Paper and Conclusion 

	Does the introduction adequately support the contents of the paper?  

	Is there a natural progression from the introduction through to the conclusion of the paper? 

	Does the paper explain how this core course fits in with the other core courses? 

	Does the paper use strategic planning in the proper context?

	Does the conclusion fully summarize the contents of the paper? 

	References 

	Are the references in compliance with the latest APA style manual? 

	Are references scholarly and sufficient in number to support the paper.  There should be no less than 6 scholarly references. 

	Are sources in the text properly listed on the reference pages, and vice-versa?

	Writing Format 

	Executive summary is not over one page.

	Demonstrates proper English usage, spelling, and context

	Proofread for spelling, typing, and grammatical errors.

	References in text and on reference page follow current APA style, 
Proper citation

	All elements conform to the latest edition of the APA Style Manual

	Writing reflects graduate work.



